MINUTES

SAFETY & SECURITY MEETING

October 6, 2022 at 9:03 am — 10:51 am | Meeting called to order by Tammy Bright

In Attendance

Tammy Bright, Dr. Kyle Heath, Shawn Shockler, Elizabeth Childress, Cory Borden, Heath Meland, Rickie Leck,
Darrell Boedeker, Alanna Lewallen, Ryan Stepp, Autumn Van Winkle, Rachael Geesaman, Janice KlinkMueller,
Molly Fitzgerald, Rena Jones, Jake Walker, Alyce Bell, Corrie Stiles, Zac Johnson, Sgt. Robert Thompson, Officer
James Hailey, Officer Brett Johnson, Officer Wesley Mackey, Officer Anthony Hurtado, Officer Michael Smith,
Officer Monica Tharpe, Cynthia Ramirez, Melissa Reaves, Belen Morgan

Welcome & Good Things

Tammy Bright welcomed everyone

Approval of Previous Meeting Minutes

Members silently read minutes from October 6, 2022

Guardianship Presentation — Shawn Shockler

e Allows districts/schools to carry a weapon on campus

e Staff taught to defend against threat

e 100% voluntary

e Must be trained by licensed DPS

e ZERO tolerance program

e Board approval - vote to accept program

¢ Guardian selection
o Volunteers

Pre-qualify for training

Must be LTC

Comprehensive background

Psychological evaluation

Written permission from Administration

Required to go through annual recertification scoring at least 90%
o 16-20 hours training

¢  Only Superintendent, Principal knows who guardians are

e ISDs immune from liability for damages
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ALICE Training — Progress Spreadsheet

e Training held at Cooke Elementary & Smith Middle School
e Ms. Bright will send Progress Spreadsheets to Campus Leads

Multi-Hazard Emergency Operation Plan

e Flip Charts posted in each classroom & meeting rooms
e Divided into groups to discuss and review sections

Next Meeting

e Thursday, November 3, 2022
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