Cleburne ISD Academic Alignment Advisory Committee Meeting #1
Wednesday, August 26, 2020
5:30 PM - 6:00 PM (Meal Provided) 6:00 PM —8:00 PM (Meeting)
Cleburne High School 850 N. Nolan River Road Cleburne, TX 76033

PURPOSE OF ACADEMIC ALIGNMENT ADVISORY COMMITTEE: To provide counsel, input, and
feedback in consideration of a grade realignment in the District

CONSIDERATIONS:
1. To provide Cleburne ISD students with optimum opportunities for learning, social and
emotional development, and stable, long-term school connections.
2. To create the most prudent, economical, efficient, and long-term use of existing and
new facilities that support #1.
OUTCOMES FOR COMMITTEE:
e History of CISD Academics
e Educational Research and Grade Alignment Options
e Curriculum Alignment

STEPS:

1. Superintendent’s Welcome, Charge, and Introduction of Facilitator
(Dr. Kyle Heath, Superintendent)

2. Committee Chair Introduction and Remarks
(Stephanie Philips and Brad Mead)

3. Introductions of committee and District Staff
(Michelle Hughes)

4. Meeting Process, Norms, Gradients of Agreement, Decision-making
and Tools
(Michelle Hughes)

5. History and Accomplishments of Cleburne ISD Academics
(Dr. Kyle Heath, Dr. Chris Jackson, Associate Superintendent,
Lisa Magers, Director of Community Relations)

6. Educational Research and Grade Alignment Options
(Dr. Chris Jackson; Dr. Kristi Rhone, Assistant Superintendent of
Curriculum and Instruction)

7. K-12 Curriculum Alignment
(Dr. Kristi Rhone)

8. Questions, Feedback
(Committee/Michelle)

9. Next steps and Dismiss
(Michelle)

AAAC Meeting #2: Wednesday, September 2, 5:30 PM (Dinner), 6:00 — 8:00 PM (Meeting)
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