


PRESENTATION
SEPTEMBER 23, 2020



WELCOME
Dr. Kyle Heath 

Superintendent



INTRODUCTION

Elizabeth Childress
President, Cleburne ISD Board of Trustees



YOUR FACILITATOR  CISD FAC 2020-2021

Michelle Hughes | TransCend4

Her Experience

● 18 Years With Over $6 Billion in successful bonds

● The role of the facilitator

● The tools of the facilitator

● The goal of the facilitator

Contact Michelle  
michelle@transcend4.com 

(979) 220-3508 



A PEAK PERFORMING CISD FAC IS THE FACILITATOR’S GOAL

● Maintains order. . .even in chaos
● Agrees upon norms of behavior (commonly 

called ground rules)
● Allows time to process complex information
● Assures equitable and uniform 

communications
● Knows how decisions will be made
● Is clear on process
● Honors all members; honors all input



YOUR TASK CYCLE FOR TONIGHT

Charge
Become informed of current Cleburne ISD needs and goals and design a bond referendum 
proposal that supports district goals, meets student needs, reflects good stewardship, and can be 
supported by the Cleburne community.

Purpose
Determine Cleburne ISD’s need for capital projects, timelines, and costs that result in optimum 
student learning and strategic use of existing and new facilities. The Committee counsels and 
provides input to the administration and presents findings and recommendations to the Board of 
Trustees for consideration of a May 2021 bond referendum. 

Outcomes for Tonight
● Aligned work group; cohesive owners of the 2020-2021 Facilities Advisory Committee work
● Shared Values
● Charter Alignment
● Process Clarity
● 2016 Bond and Construction Status
● Academic Alignment Advisory Committee Proposal to Board of Trustees
● Demographer’s Report
● School Finance 101
● Next Meeting 



OUTCOMES FOR TONIGHT

● Aligned work group; cohesive owners of the 2020-2021 Facilities Advisory 
Committee work

● Shared Values

● Charter Alignment

● Process Clarity

● 2016 Bond and Construction Status

● Academic Alignment Advisory Committee Proposal to Board of Trustees

● Demographer’s Report

● School Finance 101

● Next Meeting 



HOUSEKEEPING

● All presented materials & information will be distributed to you as handouts and on the 
Cleburne ISD website Cleburne ISD Facilities Advisory Committee 2020-21 Bond Tab.

● Because of time constraints, no breaks have been scheduled, so please take plumbing or 
motion breaks as needed.  Restrooms and exits are right out the doors behind you.

● Ask any questions.  Unanswered questions or frequently asked questions and answers will 
be posted on the Cleburne ISD website:  Cleburne ISD Facilities Advisory Committee tab. 
(https://www.c-isd.com/fac)

● A committee roster will be distributed.  If your information is incorrect, write the correct 
information on a post-it and leave it on your table.  Your attendance at every meeting will 
help yield optimum results for this committee and this community.

● Those who miss three consecutive meetings will not receive further meeting notifications 
(unless absences pre-communicated with District liaison)

● Catch-up work and gathering information from missed meetings is the responsibility of the 
committee member.  Because of the amount and complex and sequential nature of the 
presentations, no committee time will be allotted to remediating individuals at tables.



NEW MEMBER INTRODUCTIONS 

● Your name

● Your role in the community or Cleburne ISD

● Do you have students in Cleburne ISD?

● Meet your table facilitator, who will assist with 
process but will remain neutral during these 
meetings



WHAT ARE OUR 

SHARED VALUES? 



GROUND RULES 
● One conversation at a time; no side-bar talk; no visiting table to table

● Honor the time contract

● Stay on topic and on task

● Share ideas freely; no “duck shooting”

● Listen to understand; respect and honor others’ input

● Think holistically; sublimate personal agendas; consider the whole District.

● Be kind

● Be honest

● Silence electronic devices

● Share the conversation—at tables and in large group; don’t monopolize time, 
conversation or “report out” opportunities

● Be relentless in pursuing consensus

● HAVE FUN!



THE CLEBURNE ISD
FACILITIES ADVISORY COMMITTEE CHARTER



PROPOSED DECISION-MAKING MODEL

Vote

Consensus 

80% Rule
Sustainable Decision

Super Majority of 2/3



CONSENSUS & GRADIENTS OF AGREEMENT



DYNAMICS OF GROUP DECISION MAKING



COMMITTEE QUESTIONS, FEEDBACK, & COMMENTS

● We won’t take questions, feedback, or comments until the all 
presentations have been made.

● Use the Post-its on your tables to write down your questions as we 
proceed through the presentations.  

● You will have time at your tables to discuss the presented information and 
create one question or comment per table to be asked by a table 
spokesperson.

● After each table has had the opportunity to ask one question, we will 
move through the tables a second time for an additional question.

● If you still have an unanswered question, leave it on your table (one per 
post it).  We will collect the post its and answer your question at our next 
meeting.



AAAC OUTCOMES

The recommendation of new grade configurations:

● Pre-K through Grade 4 at current elementary campuses
● One upper level elementary campus for grades 5-6 to be located at Smith
● One middle school campus for grades 7-8 to be located at Wheat
● Grades 9-12 at Cleburne HS

The establishment of a 5-6 campus will provide a learning environment 
structured for academic and social emotional needs unique to this age group. 
Allows for new opportunities including earlier engagement in the fine arts and 
athletics, with introduction and exploration starting in the fifth grade.

Educating our fifth and sixth graders on the CTE programs and courses 
awaiting them in high school can add connection and relevancy to what they 
are learning now. Earlier exposure places students on the path to college and 
career readiness that much sooner. 

Expanded preparation for that giant step into middle school. 



AAAC OUTCOMES

Creating a seventh-eighth grade campus at Wheat:

● The bond between our middle school students now begins in fifth grade. They move 
forward, as a unified class, through to their high school graduation.

● Strength in numbers: the opportunity to field and fill A, B and C teams in athletics due 
to the depth in student participation. The same holds true for increased participation 
and competitiveness in UIL Academics, All-Region Band and Choir and UIL 
Concert/Sight Reading and Solo and Ensemble contests. 

● Having one middle school in a one-high school town takes away the negative 
comparisons and rivalry that we are now experiencing between our two current 
middle school campuses.

● Close proximity to the high school will allow for access to CTE facilities, and special 
programs.



CISD BOND ELECTION HISTORY

November 1983
$1.3M

April 1989
$16M

May 1999
$29M

July 2005
$36M

May 2013
$10M

May 2016
$130M

● Gerard Elementary ●7/8th Junior H.S 
Campus (Wheat)

●HS Science Wing

●Elementary PE 
Additions

●New 7/8th MS 
(Smith)

●New Marti 
Elementary

●Cooke & Coleman 
cafeteria expansion

●New Adams 
Elementary

●New Irving 
Elementary

●New Santa Fe 
Elementary

●Safety/Security 
upgrades

●Technology 
upgrades

●Transportation 
upgrades

●Buses

●Fine Arts

●Athletics

●New High 
School/Renovated 
High School (CTE)

●Cooke & Coleman 
updates

●District-wide 
technology updates



2016 BOND OVERVIEW
Barry Hipp

Executive Director of District Operations



NEW HIGH SCHOOL & RENOVATED HIGH SCHOOL (CTE)

● New High School with Core Student Capacity 
2500

● Over 250,000 sq. ft. including new classrooms, 
competition gymnasium, softball field, 
baseball field, band marching pad, cafeteria, 
kitchen, and library media center (approx. 
600,000 sf total)

● Renovated Band, Fine Arts, New Black Box 
Theatre

● Culinary Arts 

● Manufacturing Labs 

● Computer Labs 

$122,281,409

● Engineering

● Health Science

● Vocational Agriculture

● Business, Marketing, Fashion Design

● Architecture

● Construction Trades



COOKE & COLEMAN ELEMENTARY UPGRADES

● Completed roofing projects at both campuses

● HVAC replacements as needed

● Electrical upgrades

● Fascia & soffit repair

● Interior & exterior painting

● Restroom upgrades

● Floor repair/replacement

● Ceiling repair & replacement 

● Construct secure exit at Coleman gymnasium

● Intruder door hardware & doors in all classrooms

$2,497,688



DISTRICT -WIDE CLASSROOM TECHNOLOGY

● Technology Infrastructure

● Student Devices

● Classroom Technology

$3,280,000



Questions For Mr. Hipp? 



DEMOGRAPHIC STUDY
FALL 2020

Bob Templeton
Vice President | Templeton Demographics

















































What Do You Want to Ask Mr. Templeton About 
Cleburne ISD Demographics?



PUBLIC SCHOOL FINANCE 101

Sarah Taylor
Chief Financial Officer



HOW DO WE PAY FOR CLEBURNE ISD?

Maintenance & Operations (M&O)
Funds day-to-day operations and expenses 
for salaries, utilities, supplies, repairs, fuel, 

etc. 

Debt Services Fund
Funds principal and interest payments on 

debt issued for new construction, 
renovations, roofing, technology, land, etc. 



2019-20 GENERAL FUND REVENUE



FACTORS CONTRIBUTING TO M&O FUNDING

Local Property Taxes

● Property Values
● Tax Rate

State Aid (FSP - Foundation School Program)

Enrollment
● Average Daily Attendance (ADA)
● Special Population Groups

○ Bilingual
○ Special Ed
○ Career & Tech
○ Dyslexia
○ Compensatory Ed (At Risk/Low Income Students)

Local Property Tax Collections 



CISD ENROLLMENT HISTORY



PROPERTY TAXES 
Property taxes, also called ad valorem taxes, are locally assessed taxes on property 
owned within the boundaries of the taxing unit (Cleburne ISD). Everyone owning 
property pays property taxes to the school district, including homeowners and 
business owners. 

  1   2   3

Property is valued 
by the Central 

Appraisal Districts.

The School Board 
votes on a tax rate.

Taxes are levied by 
the District and 
paid by property 

owners

General Fund (M&O)      $1.0547
Debt Service Fund (I&S)   +   $0.46

$1.5147



PROPERTY TAX BASE 



CISD TAX RATE HISTORY



HOUSE BILL 3

Passed in 2018 and Changed the Funding Formula

● Basic Allotment 

○ Increase from $5,140 to $6,160 per student

● Tax Rates

○ Compress or lower tax rates in 19-20 

○ Further compression of tax rates in 20-21

● Property Values

○ No longer a ‘lag’

○ Base on a current year property value



SCHOOL FUNDING FORMULA

Example 
Basic Allotment= $6,160/Student

Property Values = $100,000

Tax Rate = $1/100

Entitlement for 5 students                $30,800

Minus Local Tax Collections           -     $1,000

State Aid                                                 $29,800

Property Taxes

State Aid

Entitlement



SCHOOL FUNDING FORMULA

6 Students x $6,160                    $36,960

Minus Local Tax Collections      - $1,000

State Aid  =                                   $35,960

The full cost of the additional student is paid in state aid

4 Students x $6,160                    $24,640

Minus Local Tax Collections   -   $1,000

State Aid                                      $23,640

The full cost of the departed student is subtracted from state aid

+
Add A 

Student

_
Remove A 
Student



SCHOOL FUNDING FORMULA
Basic Allotment= $6,160/Student

Property Values = $50,000
Tax Rate = $1/100

5 Students x $6,160 =               $30,800
Minus Local Tax Collections     - $500

State Aid                                      $30,300

State makes up for the loss of funding due to the decrease in property value

-$
Property 

Value
Decrease

+$
Property 

Value
Increase

Basic Allotment= $6,160/Student

Property Values = $150,000

Tax Rate = $1/100

5 Students x $6,160 =              $30,800
Minus Local Tax Collections   - $1,500

State Aid                                       $29,300

With the increase of local funding, state funding will be reduced.



I&S

2020 Base
$2.85 Billion

2020 I&S Tax Rate
 $.46/$100

2020/2021 Estimated I&S Tax 
Revenue 

$13.1 Million

This is what is estimated to be 
available for bond payments in 

20-21



CISD ANNUAL DEBT SERVICE REQUIREMENTS

As of 06/30/20

Principal   $128,247,082

Interest   +  $81,057,829

Total      $209,304,912



What Do You Want to Ask Ms. Taylor About Public 
School Finance?  

● What is Your Feedback?

● What was the most surprising thing you 
heard?

● What did you hear that you did not 
already know?



NEXT
 MEETING

October 28, 2020

5:30 – 6:00:  Meal Provided

6:00 – 8:30:  Meeting Content

Cleburne High School Cafeteria

WEDNESDAY, OCTOBER 28 FACILITIES TOUR

DON’T MISS THIS!!
This is a change from the meeting schedule you received with your 

invitation, so please note on your calendars



LIKES & WISHES 


