
PRESENTATION NOVEMBER 18, 2020



YOUR TASK CYCLE FOR TONIGHT

Charge
Become informed of current Cleburne ISD needs and goals and design a bond referendum 
proposal that supports district goals, meets student needs, reflects good stewardship, and can be 
supported by the Cleburne community.

Purpose
Determine Cleburne ISD’s need for capital projects, timelines, and costs that result in optimum 
student learning and strategic use of existing and new facilities. The Committee counsels and 
provides input to the administration and presents findings and recommendations to the Board of 
Trustees for consideration of a May 2021 bond referendum. 

Outcomes for Tonight

● Aligned Work Group; Cohesive Owners of the 2020-2021 Facilities Advisory Committee Work
● Final Reviews of All Presented Projects, Priorities, and Pricing with Questions and Feedback 

From Committee
● Financial/Tax Impact Scenarios
● Extended Table and Large Group Discussions
● Bond Construction Instructions/Worksheet
● Next Meeting



HOUSEKEEPING

● All presented materials & information will be distributed to you as handouts and on the 
Cleburne ISD website Cleburne ISD Facilities Advisory Committee 2020-21 Bond Tab.

● Because of time constraints, no breaks have been scheduled, so please take plumbing or 
motion breaks as needed.  Restrooms and exits are right out the doors behind you.

● Ask any questions.  Unanswered questions or frequently asked questions and answers will 
be posted on the Cleburne ISD website:  Cleburne ISD Facilities Advisory Committee tab. 
(https://www.c-isd.com/fac)

● A committee roster will be distributed.  If your information is incorrect, write the correct 
information on a post-it and leave it on your table.  Your attendance at every meeting will 
help yield optimum results for this committee and this community.

● Those who miss three consecutive meetings will not receive further meeting notifications 
(unless absences pre-communicated with District liaison)

● Catch-up work and gathering information from missed meetings is the responsibility of the 
committee member.  Because of the amount and complex and sequential nature of the 
presentations, no committee time will be allotted to remediating individuals at tables.



GROUND RULES 
● One conversation at a time; no side-bar talk; no visiting table to table

● Honor the time contract

● Stay on topic and on task

● Share ideas freely; no “duck shooting”

● Listen to understand; respect and honor others’ input

● Think holistically; sublimate personal agendas; consider the whole District.

● Be kind

● Be honest

● Silence electronic devices

● Share the conversation—at tables and in large group; don’t monopolize time, 
conversation or “report out” opportunities

● Be relentless in pursuing consensus

● HAVE FUN!



PROPERTY TAX VALUES & TAX RATES 
Dr. Kyle Heath
Superintendent



ASSESSED PROPERTY VALUES 

2020

$100,000
Assessed Value

$110,000
Assessed Value

10% 
Valuation Increase

2021



PROPOSED BOND TAX RATES

2016

M&O

1.17
I&S

0.46
TOTAL

1.63
+ =

2020
1.0547 0.46

TOTAL

1.5147
+ =

Proposed

M&O I&S



PROCESS INFORMATION 
Michelle Hughes

Facilitator



REVIEW:
FACILITIES OPTIONS FOR WHEAT & SMITH

Rick Blan
Partner, PBK Architects

Todd Spore
Partner, PBK Architects

Lee Osborne
Principal, PBK Architects



FACILITIES OPTIONS



FACILITIES OPTIONS



FACILITIES OPTIONS



REVIEW:
TECHNOLOGY, SECURITY, & SAFETY NEEDS

Jonathan Easley 
Technology Operations Coordinator



SECURITY & SAFETY, TECHNOLOGY

Safety/Security - Technology 
Projects Project Totals Priority 

Safety & Security - Classroom 
Instructional Tech

$3,900,000.00 1

Campus/Teacher Laptops $1,390,000.00 1

Core Tech Services (Internet) $1,310,000.00 2

Career and Technical Education 
Labs $800,000.00 3

Total $7,400,000.00



FACILITIES TOUR OF: 
PAC & SAC



OPTIONS FOR PAC, SAC, & STADIUM

Rick Blan
Partner, PBK Architects

Todd Spore
Partner, PBK Architects

Lee Osborne
Principal, PBK Architects



OPTIONS FOR PAC



OPTIONS FOR PAC



EXISTING 



OPTIONS FOR STADIUM



OPTIONS FOR STADIUM & SAC



OPTIONS FOR STADIUM & SAC



OPTIONS FOR STADIUM & SAC



Questions, Comments, & Feedback 
About Stadium, PAC, & SAC Options



LIKES & WISHES 



NEXT
 MEETING

December 02, 2020

5:30 – 6:00:  Meal Provided

6:00 – 8:30:  Meeting Content

Cleburne High School Cafeteria


