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YOUR TASK CYCLE FOR TONIGHT

Charge
Become informed of current Cleburne ISD needs and goals and design a bond referendum 
proposal that supports district goals, meets student needs, reflects good stewardship, and can be 
supported by the Cleburne community.

Purpose
Determine Cleburne ISD’s need for capital projects, timelines, and costs that result in optimum 
student learning and strategic use of existing and new facilities. The Committee counsels and 
provides input to the administration and presents findings and recommendations to the Board of 
Trustees for consideration of a May 2021 bond referendum. 

Outcomes for Tonight
● Aligned Work Group; Cohesive Owners of the 2020-2021 Facilities Advisory Committee Work
● Recap FAC Decisions
● Survey Results
● Final Bond Referendum
● 2016 – 2025 Long-Range Facilities Plan
● Fulfillment of Charter
● Acknowledgement from Board of Trustees
● Final Comments
● Where Do We Go From Here?
● Like and Wishes
● CELEBRATE!



GROUND RULES 
● One conversation at a time; no side-bar talk; no visiting table to table

● Honor the time contract

● Stay on topic and on task

● Share ideas freely; no “duck shooting”

● Listen to understand; respect and honor others’ input

● Think holistically; sublimate personal agendas; consider the whole District.

● Be kind

● Be honest

● Silence electronic devices

● Share the conversation—at tables and in large group; don’t monopolize time, 
conversation or “report out” opportunities

● Be relentless in pursuing consensus

● HAVE FUN!



WHAT MAKES FOR A SUCCESSFUL BOND?

● Supports District Goals

● Meets Student Needs

● Reflects good stewardship

● Can be supported by the Cleburne community



REVIEW OF FAC WORK & FINAL 
DECISIONS ON PROJECTS & BOND

Dr. Kyle Heath
Superintendent



2016 BOND MASTERPLAN REVIEW

New Cleburne High 
School ✔

Renovated CTE Center ✔

Technology Upgrades ✔

Cooke Remodel ✔

Coleman Remodel ✔

May 2016 Bond Election

Technology Upgrades ✔

New Land Purchase ✔

Wheat Remodel ✗

New Coleman ✗

New Cooke ✗

Upgrades To Gerard ✗

May 2021: Five Year Plan

Projects recommended by 2016 Bond 
Committee for May 2021 Bond 

Referendum

Projects Anticipated

Technology Upgrades ?
New Stadium ?
Potential New Middle 
School ?
Potential New 
Elementary School ?
Potential Expansion of 
High School ?

2025: Ten + Year Plan 

Long-term projects recommended by 2016 
Bond Committee for consideration by 2021 

FAC  

Projects Anticipated

Completed 2020

Approved Projects

Bond Planning Priority Change
AAAC Recommends Grade 

Realignment to Board of Trustees, 
Sept. 21, 2020



SURVEY RESULTS
Dr. Chris Jackson

Asst. Superintendent of Research,
Data, and Accountability



SURVEY RESULTS

● Due to the failure of the CoVoice 
system at the last meeting, we felt 
this survey was necessary to provide 
additional clarity and feedback to 
the committee on the consensus of 
the group.

● 21 out of 24 FAC members 
responded (88%)



SURVEY RESULTS



SURVEY RESULTS

8 of the 10 respondents that are undecided or have strong 
reservations recommended “No Action” on the athletic stadium.



SURVEY RESULTS



SURVEY RESULTS

Wheat Middle School



SURVEY RESULTS

Smith Middle (Intermediate) School



SURVEY RESULTS

Don Smith Performing Arts Center



SURVEY RESULTS

Student Activity Center



SURVEY RESULTS

Athletic Stadium



SURVEY RESULTS

Technology Projects



SURVEY RESULTS

1.0

2.0

3.0



SURVEY RESULTS 
QUESTIONS, COMMENTS, & FEEDBACK 



REVIEW OF FINAL BOND REFERENDUM
&

2016-2025 LONG-TERM FACILITIES PLANS 
OVERVIEW
Dr. Kyle Heath
Superintendent



2016-2025 LONG-TERM FACILITIES PLANS OVERVIEW

New Wheat MS / Renovation ✔

Smith Renovation (Intermediate) ✔

Safety & Security ✔

Instructional Technology ✔

District Wide Network ✔

Don Smith PAC ?

CHS Student Activity Center ?

New Stadium ?

May 2021: Bond Election

Projects recommended by AAAC for May 
2021 Bond Referendum 

Projects Considered

New Athletic Stadium ?

CHS Student Activity Center ?

Don Smith PAC ?

Technology Upgrades ?

New Cooke & Coleman ?

Gerard Updates ?

New Land Purchase ?

Expansion of High School ?

2025: Five Year Plan  

Projects recommended by FAC to 
consider for 2025 Bond Referendum

Projects Anticipated

*Based On Survey Results*

New Athletic Stadium ?

CHS Student Activity Center ?

Don Smith PAC ?

Technology Upgrades ?

New Cooke & Coleman ?

Gerard Updates ?

New Land Purchase ?

Expansion of High School ?

2030: Ten + Year Plan  

Projects recommended by FAC to 
consider for 2030 + Bond Referendum

Projects Anticipated



CONSENSUS & GRADIENTS OF AGREEMENT



DETERMINE CHARTER FULFILLMENT
Michelle Hughes

Facilitator, TransCend4



ACKNOWLEDGEMENT FROM BOARD OF TRUSTEES
Elizabeth Childress

President



FINAL COMMENTS
Dr. Kyle Heath
Superintendent



WHERE DO WE GO FROM HERE?
Anna Chenier

Regional Marketing Director, 
PBK Architects











































Questions, Comments, & Feedback 


