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FACILITIES ADVISORY COMMITTEE PURPOSE 

Collaborate to determine Cleburne ISD’s need for capital projects, 
timelines, and costs that result in optimum student learning and strategic 

use of existing and new facilities. 

Through their findings, the committee develops and presents a bond 
package recommendation and long-range facility plan to the Cleburne 
ISD Board of Trustees for consideration of a May 2021 bond referendum. 
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FAC BOND RECOMMENDATION PROCESS OVERVIEW 
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2016 BOND MASTERPLAN REVIEW

New Cleburne High 
School ✔

Renovated CTE Center ✔

Technology Upgrades ✔

Cooke Remodel ✔

Coleman Remodel ✔

May 2016 Bond Election

Technology Upgrades ✔

New Land Purchase ✔

Wheat Remodel ✗

New Coleman ✗

New Cooke ✗

Upgrades To Gerard ✗

May 2021: Five Year Plan

Projects recommended by 2016 Bond 
Committee for May 2021 Bond 

Referendum

Projects Anticipated

Technology Upgrades ?
New Stadium ?
Potential New Middle 
School ?
Potential New 
Elementary School ?
Potential Expansion of 
High School ?

2025: Ten + Year Plan 

Long-term projects recommended by 2016 
Bond Committee for consideration by 2021 

FAC  

Projects Anticipated

Completed 2020

Approved Projects

Bond Planning Priority Change
AAAC Recommends Grade 

Realignment to Board of Trustees, 
Sept. 21, 2020



PROJECT PRIORITY RANKING

1.0

2.0

3.0



2021 RECOMMENDATION
On January 19, 2021, the Cleburne ISD Facilities Advisory Committee

requests and recommends the following to the CISD Board of Trustees

to call a Bond Election for May  2021



WHEAT MIDDLE SCHOOL RENOVATION

Major Renovations

● New Main Entry Addition
● New Locker Room Addition
● New Stage Addition
● New Turf At Competition 

Field
● New Practice Field
● New Visitor Parking

COST: $46,478,202



SMITH INTERMEDIATE SCHOOL RENOVATION

Major Renovations

● Cafeteria
● Serving Line
● SpEd
● Fine Arts
● 2nd Floor General 

Renovations & Restroom 
Addition

● Add Stage and General 
Finishes

COST: $5,871,648



TECHNOLOGY, SAFETY, AND SECURITY

Includes

● Campus Phone System Upgrades
● Video Camera System Upgrades
● Classroom Instructional Technology
● Campus & Teacher Laptops
● Career and Technical Education 

Labs
● Wireless/Wired Campus Network 

(Internet services)
● Network Operations (Internet 

services)
● Servers

COST: $7,400,000
 



DON SMITH PERFORMING ARTS CENTER 

Major Renovations

● Stage Finishes
● Theatrical Lighting/Sound,
●  HVAC
● House Lights
● New Ceiling
● New Restrooms at Lobby
● Fill In Pit & Expand Thrust 

Stage
● Addition of Elevator Access To 

Second Level Seating

COST: $8,524,399



CHS STUDENT ACTIVITY CENTER

Major Renovations

● New Student Activity Center
● New Parking 
● New Band Plaza

COST: $22,456,685



COMMITTEE RECOMMENDATION

Proposed Items Estimated Cost

Wheat Middle School Renovation $46,478,202

Smith Intermediate School Renovation $5,871,648

Technology, Safety, and Security $7,400,000

Don Smith Performing Arts Center Renovation $8,524,399

Student Activity Center New Construction $22,456,685

TOTAL $90,730,934
No Tax Rate Increase Bond Proposal



COMMITTEE RECOMMENDATION



2016-2025 LONG-TERM FACILITIES PLANS OVERVIEW

New Wheat MS / Renovation ✔

Smith Renovation (Intermediate) ✔

Safety & Security ✔

Instructional Technology ✔

District Wide Network ✔

Don Smith PAC ✔

CHS Student Activity Center ✔

New Stadium X

May 2021: Bond Election

Projects recommended by AAAC for May 
2021 Bond Referendum 

Projects Considered

New Athletic Stadium ?

Technology Upgrades ?

New Elementary Campuses ?

Gerard Updates ?

New Land Purchase ?

2025: Five Year Plan  

Projects recommended by FAC to 
consider for 2025 Bond Referendum

Projects Anticipated

*Based On Survey Results*

New Athletic Stadium ?

CHS Student Activity Center ?

Technology Upgrades ?

New Elementary Campuses ?

Gerard Updates ?

New Land Purchase ?

Expansion of High School ?

Updates Smith Intermediate ?

Updates High School ?

Updates to Wheat ?

2030: Ten + Year Plan  

Projects recommended by FAC to 
consider for 2030 + Bond Referendum

Projects Anticipated



$90,730,934
No Tax Rate Increase Bond Proposal

THANK YOU


