MINUTES

SAFETY & SECURITY MEETING

November 3, 2022 at 9:02 am — 10:44 am | Meeting called to order by Tammy Bright

In Attendance

Tammy Bright, Dr. Kyle Heath, Shawn Shockler, Dr. Michelle Parsons, Elizabeth Childress, John Finnell, Cory
Borden, Glenna Pollock, Heath Meland, Rickie Leck, Darrell Boedeker, Allen Roberts, Alanna Lewallen, Ryan
Stepp, Autumn Van Winkle, Dr. Will Barnes, Vicki Rhoades, Molly Fitzgerald, Rena Jones, Jake Walker, Matt
Ford, Sgt. Robert Thompson, Officer James Hailey, Officer Brett Johnson, Officer Wesley Mackey, Officer
Anthony Hurtado, Officer Sean Bagwell, Officer Michael Smith, Cynthia Ramirez, Melissa Reaves, Belen Morgan,
Anahi Villanueva

Welcome & Good Things

Tammy Bright welcomed everyone

Approval of Previous Meeting Minutes

Members silently read minutes from October 6, 2022

Matt Ford made a motion to approve the minutes as written; Ryan Stepp seconded. Motion carried.

Guardianship results from Safety Committee

e Probably about three years out from implementing this program if approved
e Does not take the place of what CISD already has — it would be in addition to the protocol and procedures
in place

ALICE Training

e (CISD has met the quota of staff who have completed the online training
e Would like for all staff to be trained

Multi-Hazard Emergency Operation Plan

e (CISD has an alternative solution for buzzers
e Searching for vendor who has the supplies to ship

Mock Threat Assessment Scenario

e Committee completed a Mock Threat Assessment Scenario

Next Meeting

e Wednesday, January 11, 2023



